Serving Your Senior Pastor
MTB on Communication, Decision-Making, & Expectations

His Communication Preference
Face-to-face (listener) or writing (reader)?
Big chunks or as-things-happen?

Time of day?

His Decision-Making Preference

On what decisions does he prefer:
o You give him information/options, he decides and implements
o You give him options, he decides, you implement
o You run decide, implement, let him know
o You decide and implement

His Expectations of You

Regarding your role
o with staff
o with teams
o with the church

Regarding goals
o What is his most important concern weekly?
o What is his biggest desire in next 6 months — a year?
o What is his biggest long-term goal?



