
Considerations Option 1 Option 2 Option 3

Volunteer recruiting 
Movement to groups 
Optimal inviting time 
Staff sustainability 
Burden on speaker 
Ease of strong launch

For Discussion

1) Force rank the above "considerations" and place in order on the doc or a white board

2) For each "consideration," force rank each service - meaning which service
accomplishes this best (1), second best (2), and third best (3) 


