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Christ Fellowship Leadership Pipeline
In each Leadership environment, CF provides experiences, education, and evaluation
to effectively equip people for ministry.

> Lead Leaders

Lead Others

—>

Lead Networks

Group/Team Member

Group/Team Leader

Coach/Senior Coach

Directors/Pastors

¢ All 4 Connection Classes
¢ SG Content

e 2 CF general; 1 specific book
over 12 months

¢ Online Resources (cfwired)

e Ministry Rallies

¢ 3 General CF Theol/Min/Leader
books; 2 specific books over 2 years
¢ Online Resources (cfwired)

e Supervisor/staff directed reading
with approved curriculum

Leader meets with group/team
regularly

Coach has personal/ministry
discussion monthly with leader
using CF resources.

Director has personal/ministry
discussion at least monthly with
coach using CF resources.

e  Ministry Action Plans
* Annual Review
¢ Ongoing Discussions

Goal: Instill in each person a
commitment to connect to God,
others, ministry, and the world.

Goal: Produce growing servant
leaders. (I Timothy 3:8-10)

Goal: Develop mature shepherds of
leaders. (I Timothy 3:1-7)

Goal: Develop staff who
authentically live CF Staff Values
and effectively train people for
ministry. (Ephesians 4:11-12)




