
Framing and Executing a Vision

Vision Frame is from Auxano Consulting

Executing a Vision is from The 4 Disciplines of Execution
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Vision must be framed by 

mission, values, and strategy 

+ 

Vision is where God  

is taking us now

EXECUTING A VISION/GOAL

1. Set a Wildly Important Goal

2. Establish Lead Measures

3. Live with a Cadence of Accountability

4. Keep a Scorecard in Front of You

THINKING FRAMEWORK


