
The Leadership Code

HUMAN CAPITAL
DEVELOPER

Rule 4:
Build the next generation

TALENT
MANAGER

Rule 3:
Engage today’s talent 

STRATEGIST

Rule 1:
Shape the future

EXECUTOR

Rule 2:
Make things happen

individual organization

near-term
operational

long-term
strategic

PERSONAL 
PROFICIENCY

Rule 5:
Invest in yourself

from The Leadership Code by Dave Ulrich, 
Norm Smallwood, and Kaye Sweetman

THINKING FRAMEWORK


